
Tracy Coon     Barry Swaney       Sven Aunapu    Dan Craddock
The VoiceThe Teacher The Ambassador The DJ

I N V E N T O R Y      C H A M P I O N S
A Podcast for Wholesale & Retail Inventory Heroes

Challenge Every Executive & Inventory Professional 
to Deeper Financial Results
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EVERY DOLLAR
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1. Demand Forecasting 2. Lead Time Forecasting 3. Order Cycle Analysis 4. Service Level Analysis 5. Replenishment 6. Special Order Ops



1. Demand Forecasting

2.Lead Time Forecasting

3.Order Cycle Analysis

4.Service Level Management

5.Replenishment

6.Special Order Opportunities

7.Order Validity Analysis

7 Steps of Buying2
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VISION:  Inventory owners, standing monthly, delivering a data-driven business update, including their planned steps for improvement 



Team Journey 
Stop #4

Revenue 

Analyst Journey 

Stop #21

Profit
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EVERY DOLLAR

1. Demand Forecasting 2. Lead Time Forecasting 3. Order Cycle Analysis 4. Service Level Analysis 5. Replenishment 6. Special Order Ops
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