INVENTORY‘CHAMPI ONS

A Podcast for Wholesalé & Retail Inventory Heroes

Sven Aunapu = Dan Craddock

The Ambassador The DJ

Tracy Coon Barry Swaney

eacher Thé Voice




| NVENTORY™ CHAMPI ONS

A Podcast for Wholesale & Retail Inventory Heroes

The Results Joumey

Bvery Dollar, Bvery Month




QQg\T S%
SIMULATE

N\CE
/ ‘ SN

:} <§§NMUQ? E):?hfS%
SECTORS

<YELF L
592

1. Dermend Forecasting 2 Lead Time Forecasting 3. Order Cycle Analysis 4. Service Level Analysis 5. Replenishrment 6. Spedial Order Ops
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7 Steps of Buying

1. Demand Forecasting
2.Lead Time Forecasting
3.0rder Cycle Analysis
4.Service Level Management
5.Replenishment

6.Special Order Opportunities
7.0rder Validity Analysis
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MONTHLY INVENTORY
OWNER’S MEETING

TEAM LEADER
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INV ANALYST INV ANALYST INV ANALYST INV ANALYST

MSON Inventary owners, standing monthly, delivering a data-driven business update, including their planned steps for inmproverment
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Team Journey Analyst Journey
Stop #4 Stop #21

Revenue Profit




QQg\T S%
SIMULATE

N\CE
/ ‘ SN

:} <§§NMUQ? E):?hfS%
SECTORS

<YELF L
592

1. Dermend Forecasting 2 Lead Time Forecasting 3. Order Cycle Analysis 4. Service Level Analysis 5. Replenishrment 6. Spedial Order Ops

EVERY DOLLAR

E—— —_y



INVENTORYe® CHAMP| ONS

A Podcast for Wholesale & Retail Inventory Heroes

Hnancial Results Joumey
Bvery Dollar, Bvery Month
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