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A Podcast for Wholesale & Retail Inventory Heroes

Challenge Every Executive & Inventory Professional 
to Deeper Financial Results
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E P I S O D E   1



Every Leader, 
Every Inventory Professional, 

Every Team Member 



Selling 
Generates 
Revenue 

Buying 
Generates 

Profit

1



AVG PURCH PRICE

$54
- ANNL COGS

720M

AVG SALES PRICE

$75
AVG ITEM MARGIN

$21
= GROSS PROFIT

280M

CARRYING

10M

- INV OPER

15.0M

ACQUISITION

5.0M

- GEN OPER

230M

= NET PROFIT

35.0M

ANNL REVENUE

1,000M

- COGS

72%

= GROSS PROFIT

28%

- INV OPER %

1.5%

- GEN OPER %

23%

= NET PROFIT

3.5%

INVENTORY SECTORS

NET INCOME

5.3%

NET INCOME

-1.5%

NET INCOME

2.2%

NET INCOME

4.7%

NET INCOME

5.8%

NET INCOME

3.8%

NET INCOME

2.2%

NET INCOME

1.1%

NET INCOME

2.3%

NET INCOME

2.5%

TOP 200 SLOW NEW IMPORT

SEASONAL NON-SEASONAL HIGH BM DAYS HIGH DEM DEV

PRIVATE LABEL

PROMO

2 The Income Statement



1. Demand Forecasting

2.Lead Time Forecasting

3.Order Cycle Analysis

4.Service Level Management

5.Replenishment

6.Special Order Opportunities

7.Order Validity Analysis

7 Steps of Buying3



Forward Buying:  Value of a Deal4

There is one answer



5 Rebrand the Inventory Team!

VISIT OUR GOOD-TO-GREAT THEATER
Inventory Investment Analysts

https://www.catalyst-results.com/g2g
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MONTHLY INVENTORY 
OWNER’S MEETING
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VISION:  Inventory owners, standing monthly, delivering a data-driven business update, including their planned steps for improvement 



7 It Is Time to Play Offense!

Weekly Analytics’ 
Blasts

New Item 
Updates

Invite Dept Leads to 
Speak at Inv Mtgs

Weekly Numbers 
Emailed in a 

Branded Format

Supplier Reviews 
Posted

Quick Short 
Item/Supplier 

Warnings Send Team Roster 
w/Photos & News

Tell them before they ask
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